
To: The Inner Circle

From: Marc Nemanic

Status Report for the week ending 2/3/2012

Meetings, meetings, meetings

· Ray Mendoza (CEDLI)—discussed equity investment status, bylaw changes for corporate governance, and obstacles confronting the current CDLI II Loan Fund;
· Rich Young (Jesus Center Assistant Director)—explored the Annual Dinner event and possible donor panel discussion;
· John OIson (Federal Reserve Bank)—shared with John the need to confirm with investor banks the continuing operation of CEDLI—agreed to support bank meeting for this purpose and will provide 6-10 member banks for exploratory discussion;
· 2012 Business Summit—reviewed business survey, listened to State of the City presentation, and participated in brainstorming session—the top 4 priorities are a qualified workforce, manageable regulation, more financing assistance for business growth, and permitting transparency;
· Kristin Cooper Carter (Grant Management Associates)—discussed areas of mutual interest and possible engagement for services;
· Morrison & Company CPA—met with Morrison team on a prospective mentoring client engagement—key focus will be a financing and investment plan—targeting $100,000 in 3CORE financing as part of the total plan;
· Butte County, Oroville, USDA—team meeting with prospective financing client—outlined key issues in financing and market demand. Business plan is under review;
· Agreed conceptually on a mutual aid plan between Butte County and Oroville to leverage available business mentoring and financing between the parties—a draft MOU will be forthcoming;
· Glenn County team meeting—discussed possible services from Grant Management Associates, reviewed status of COR flood mitigation activities, and next steps in developing a targeted grant strategy to support key Glenn County industries;
· Team wrestling a short sale, dueling real estate brokers, autistic children, black hats, Sacramento Valley Mirror,  and the rest ( I would need an hour to explain this—thank goodness this is Friday).

Capital Access

Capital = $3.580 million - $2.547 million in loans -$40,000 loans closed- $342,000 backlog applications pending analysis - $200,000 LOC approved-$870,000 pipeline loans yet to submit applications = 112% committed, down from 113% last week.




