3CORE 
Board of Director’s Meeting

February 18, 2010

Meeting Minutes



Board Members Present					Board Members Not Present
Lorri Pride							None
Alexa Valvanis 				
Star Brown				
Tod Kimmelshue						
Kathy Schmitz				
								
				
Staff Present	
Marc Nemanic
Amy Piper

Lorri Pride called to order at approximately 12:35 p.m.

October 20, 2009 Meeting Minutes

September 2009 Financial Report section: Page #2 strike portion of second sentence beginning at “which” and ending with “returns”.  Marc briefed the board on the Request for Proposals for the Provision of Banking Services recently sent to area banks.  Marc anticipates that he will receive 3 to 4 responses.  A motion was made my Star Brown to accept the minutes with the noted change.   Kathy Schmitz seconded the motion.  The remaining board members approved. 

November 20, 2009 Meeting Minutes

Tod Kimmelshue made a motion to accept the minutes.  Alexa Valvanis seconded the motion.  The remaining board members approved.  
  
January 2010 Financial Report

Marc stated that 3CORE was ahead of budget.  He informed the board that 3CORE has received 3 contributions totaling $28,500; $3,500 from PG&E and $25,000 was from US Bank.  Marc stated that the US Bank contribution was placed in the loan loss reserve account.  In addition, Marc mentioned that there is a pending $15,000 application to Wells Fargo for general purpose support.

Marc explained that contract labor costs higher were than anticipated but do not exceed the contract amount with various agencies. He further discussed the line of credit balance that was reflected with a $40,000 balance owing; however, it has since been paid off.

Marc briefed the board that, due to the filing of a Chapter 7 by a borrower, staff would be charging off a $27K loan balance.  He further explained that historically charge off’s total less than 1% of the portfolio.  He stated that the current capital base is $5.3 million and that some of the cash available to lend is geographically limited.  Marc shared that while loans rates were generally underwritten at 7%, the yield on the interest is closer to 6.5%.  
   
Acceptance of FYE 2009 Audit

Marc stated that the FYE 2009 audit from Mike Wright was unqualified and had no findings.  He further stated that adjustments from prior periods were noted in the audited financial statements.  These adjustments include the IRP loans where payments were being made from unrestricted funds.  Tod Kimmelshue made a motion to accept the report.  Star Brown seconded the motion.  The remaining board members approved.  

Modification of 403 (b) Retirement Plan 

Marc discussed the need to terminate the current 403 (b) retirement plan due to changing IRS rules and the 3CORE plan not meeting some of the reporting requirements.  He stated that there was a fine that had to be paid in regards to prior reports not being filed in a timely manner.   Tod Kimmelshue made a motion to approve the resolution to terminate the current 403 (b) retirement plan.  Kathy Schmitz   seconded the motion.  The remaining board members approved.  

EDA RLF Semi-Annual Plan Certification

Marc discussed the purpose of the semi-annual EDA RLF plan certification.  He stated that the RLF standards have been met in all areas except loans to the Industrial/Manufacturing sector.  He further stated that historically, this has always been a difficult benchmark to meet.  Alexa Valvanis made a motion to approve the resolution.  Star Brown seconded the motion.  The remaining board members approved.  

Appointment of Members to Loan Administration Board

Marc briefed the board on the structure of the Loan Administration Board stating that the number of members required by EDA is 13.  Of these 13 positions, 3 are appointed by the Board of Supervisors, and 10 are appointed by the 3CORE board.  Marc stated that both Craig Larson and Dave Raven have resigned.  Marc proposed that Brad Eidman and Brian Endemano be appointed by the board.  The board asked for a roster of the LAB members.  Tod Kimmelshue made a motion to appoint both Brad Eidman and Brian Endemano.  Star Brown seconded the motion.  The remaining board members approved.  

Amendment to Section 405 of the Personnel Procedures

Marc discussed the current personnel procedures in regards to medical premium caps.  Marc stated that currently, the medical and dental/life premiums had separate employer paid caps.  Marc requested the board to consider combining the amounts paid by the employer to allow for flexibility in regards to employees determining how to adequately utilize the benefits individually.  Marc further stated that this request had no financial impact on the organization.  Star Brown made a motion to approve the change to the personnel procedures as presented.  Tod Kimmelshue seconded the motion.  The remaining board members approved.  

Lending Report

Marc discussed the lending division report.  Marc stated that 3CORE currently had more requests than money to lend for business in the Butte County region and 3CORE is in the process of applying to become a federally designated CDFI.  Staff will forward a copy of the investor agreement applicable to the COIN tax credit program to board members as an informational item. 


Planning Report

Marc discussed the planning division report.  Marc stated that 3 of the PTA’s submitted were not funded due to there not being enough funds at the state level.  He further added that Butte County did not get their funding.

Lorri adjourned of the Board of Director’s meeting at approximately 2:00 p.m.


