3CORE 
Board of Director’s Meeting

June 15, 2010

Meeting Minutes



Board Members Present					Board Members Not Present
Kathy Schmitz 						Lorri Pride 
Star Brown							Alexa Valvanis
Tod Kimmelshue						
					
Staff Present	
Marc Nemanic
Patty Hess
Sheri Thomas

Guest
Margaret Schmidt

Tod Kimmelshue called meeting to order at approximately 1:35 p.m.

Margaret Schmidt Presentation: “Companies to Watch as well as CEDS Services”
Margaret led a presentation about the Center for Economic Development. Topics discussed included helping smaller companies grow and how do we help create a better business in today’s market.  Margaret further explained the various services offered at CED that includes information being available for businesses as well as cities and counties.  Margaret answered general questions about CED.   Margaret left at 1:45

CEDS Report and Resolution Authorizing ED to execute all CEDS documents
Marc presented the CEDS report and explained that the CEDS plan is required by EDA to be updated every 5 years.  He further explained that the CEDS process is meant to focus on projects specific to EDA funding.  Star Brown asked if the Butte EDC was involved in the CEDS process.  Marc explained that this cycle the CEDS went only to the supervisors based on County staff recommendations. Tod Kimmelshue asked if the CEDS will be presented for public comment.  Marc stated that the CEDS will be posted for public comment for a 30-day period. 

Tod Kimmelshue made a motion to accept the report and authorize Marc Nemanic to execute the CEDS documents.  Kathy Schmitz seconded the motion.  The remaining board member approved.  
  
April 2010 Financial Report
Marc stated that 3CORE was ahead of budget YTD.  He informed the Board that the   balance sheet was strong and that the line of credit would be paid off in June.  Marc further stated that 3CORE would be returning the $750,000 investment from Butte Community Bank as soon as possible.   He informed the Board that specific covenants in the agreement limited the organizations ability to engage in new banking relationships.  Marc discussed that when the agreements were entered into demand and yields were high.  He added that the current lending environment was one in which demand is high but quality is low and, yields are down.  Further discussion was held in regards to 3CORE banking relationships; however, no specific direction was given.  Star Brown asked Tod Kimmelshue how this change will affect the organization’s ability to lend if we have more demand than money.   Marc stated that we will continue to look at options and relationships for future lending opportunities.  Further discussion was held 
in regards to the current banking environment and the FDIC take over process.  

2010-11 Proposed Budget
Marc presented the 2010-2011 budget.  Marc stated that this year presented challenges due to PIC being cut 14% thereby a new agreement with 3CORE not being entered into as well as CDBG allocations that were initially removed and then, subsequently approved and placed back into the budget.  

Tod Kimmelshue inquired about the open staff position and how that will affect the budget.  Marc stated that the position is in the budget for more hours than the position may require.  Marc further stated that this change brought personnel costs down and results in a increasing the planned net profit from $15K to $34K. Marc stated that overall he feels the budget is conservative.  Star Brown asked for clarification in regards to actual to budget variances as presented in year to date financial statements specifically if parenthesis meant we had overspent.  Marc stated that the variances were not necessarily negative but could be the under spending of an anticipated cost and therefore positive.  Marc stated that if there are changes to the budget that exceed 15% that it would be brought back to the board for approval.  

Tod Kimmelshue made a motion to accept the budget.  Star Brown seconded the motion.  The remaining board member approved.  

Lending Division Report
Marc stated that we are holding even at $3.173 million.   Patty stated that loan closings year to date were $495K and that she expects that by the end of June the figure to be within $5K of the projected $750K.  Patty further stated that we are currently receiving many requests from non-profits.  She gave an example of a recently approved loan request to Club Stairways, specifically, the “Green Team”, a program for persons recovering from various mental illnesses who are being rehabilitated to reintroduce them back into society.  Patty discussed the loan delinquencies and provided a status on each.  The board asked questions in regards to the delinquent loans in the County of Glenn portfolio.  Marc and Patty explained how the loans came to be expanding on how staff is provided direction on the loans from the County Reuse Committee.  

Planning Division Report
Marc did not elaborate on planning report, nothing new to address at this time.

Sheri and Patty executed the meeting.
Executive Session
The Board went into Executive Session.  
The Board of Director’s meeting was adjourned at approximately 2:20 p.m.
