3CORE 
Board of Director’s Meeting
April 21, 2011

Meeting Minutes


Board Members Present					Board Members Not Present
Lorri Pride							Alexa Valvanis	
Star Brown							
Tod Kimmelshue						
Kathy Schmitz
					
Staff Present						Guest
Marc Nemanic	Laura Cootsona
Sheri Thomas
Mandy Sherman
Sheri Nix

Lorri Pride called meeting to order at approximately 12:35 p.m.


Acceptance /Approval of February 24th board minutes
Lorri notes correction of Jennifer Kuypers name. 

Tod Kimmelshue made motion to accept the minutes, Star seconded the motion.  The remaining board members approved.  
  
Appointment of Jennifer Kuyper to Loan Administration Board (LAB)
Marc explained to the board Jennifer’s strengths and ability. Marc recommended Jennifer for appointment to the LAB.

Tod made motion to appoint Jennifer Kuyper to the LAB. Starr seconds the motion. The remaining board members approved.

FY 2011-2012 budget
Marc explains to the board that we received a funding surprise, with the approval of the 2009 EDA Business Incubation Program application. The funding provides some leeway for servicing certain businesses ineligible under CDBG funding. Marc also explained that 3CORE received a conditional letter of commitment on a City of Chico project submitted to EDA. The project will allow the City to re-deploy the airport property being vacated by Aero Union.

EDA has avoided any cuts either through the continuing resolution or the President’s FY 2012 budget. Star asks if USDA’s funding is staying stable, Marc, indicated that he cannot determine that until Congress and the President negotiate the FY 2012 budget. 

Kathy asked if agencies will be redirected to focus on either urban or rural issues. Marc said that there will be winners and losers. Matt Chase confirmed this trend in Federal thinking. 

Lorri asks what the basis for getting Federal attention?  Is it population or some other driving factors? Marc said it partially population and Tier One Universities with certain growth clusters. Based on that information we need to figure out how to make them see us. 


After extended discussion, Tod made a motion to approve 2011-2012 budgets. Kathy Schmitz seconds, the remaining board members approved.   

FY 2011-2012 Cash Match Contract
3CORE is proposing about a $70,500 match request with a minimum requirement from EDA about $33,000. Marc estimates that, worst case, about $57,000 in local match may be likely. The average match has been around $60-65,000 over the last several years. 

Tod asks if everyone paid the match in 2010. Marc confirmed that all 2010 members paid their match obligation.   

Member Opt Out Policy
Marc explains the 1999 policy. Marc opened up this subject for Board discussion on this existing policy. The Board consensus was to make the policy user friendly for all members.

 The Board recommended language concerning the steps to opt out and the requirement to return as a member in good standing. Marc recommended the Board affirm this policy and direct staff to incorporate the suggestions into the Cash Match agreement for distribution on May 2011. 

Starr made motion to approve Cash Match Contract and Member Opt out Policy. Tod seconds the motion, the remaining board members approved.

EDA RLF Certification
Marc tells board that we have the semi-annual EDA RLF certification that’s required to show that our plan is consistent and we are following policies and procedures. Marc notes that in our plan when it comes to industrial and manufacturing firms we have always fallen below for several reasons. 

We have updated EDA on this situation since 1998 and note that the sector is getting smaller not bigger. Marc stated EDA has directed all RLF grantees to update their administrative plans. Marc explains that these updates are time consuming. The 1998 plan will stay in place until the 2011 update is completed. 

Lorri made motion to approve EDA RLF certification. Tod seconds the motions, remaining board members approve. 



Program Reports
Marc introduces Guest Laura Cootsona to go over the next phase of the strategic plan. 

Laura provided summary hand-out. Laura explained her observations of 3CORE, how we need to bring it together with all variables to help us make effective decisions--learn how to operate if the government dollars go away. 

Keys to help fulfill the 3CORE mission are increasing flexible dollars, expanding partners/suppliers to act as co-distributors of service, growing the capital pool to help support underwriting, financial readiness, and other approaches to fill the capital access gap. 

Tod had to leave at 1:50pm.
   
Lending Division Report
Lending division reports were given to Board members for review.


The Board of Director’s meeting was adjourned at approximately 2:09 p.m.
