3CORE 
Board of Director’s Meeting

February 24 2011
Meeting Minutes


Board Members Present					Board Members Not Present
Kathy Schmitz 						Tod Kimmelshue 
Star Brown							Alexa Valvanis
Lorri Pride
											
Staff Present						Guest
Marc Nemanic						Laura Cootsona
Patty Hess
Sheri Thomas
Elke Rist
Sheri Nix
Mandy Sherman

Lorri Pride called meeting to order at approximately 12:37 p.m.

Acceptance/Approval of January 27th board minutes
Marc noted correction in spelling of staff name and amended one part on second page stating Taxes to Tax Returns. Board members reviewed the minutes and had no further changes.

Star Brown made a motion to accept the January minutes, Kathy Schmitz seconded the motion.  The remaining board member approved.  
  
Wells Fargo Semi Annual Report
Marc told board that the Wells Fargo report was for informational purpose. 

Lending Division Report
Marc explained the lending report and that we are right where we predicted to be. Marc explained that we have returned money to Rabobank on Tuesday in the amount of $753,000. In terms of our Net availability as far as cash is concerned we are at 80% committed which is historically high. We usually hold at about 60-65%. With pipeline we will be about 85% expecting to be tight. Later in the year Marc plans to go back to Rabo after we know more what we need. Star asked if it was just so we didn’t have to pay interest on it. Marc stated yes, he opted to save money. Marc explained he was happy to resolve relationship with Jen Kuyper the branch manager at Tri-Counties Bank; she has helped us and continues to do so. Marc is looking to Rabo for corporate sponsors for agriculture lending. Northern California Regional Land Trust has funding for beginning Farmer/ Rancher demonstration project. Money from the State department of Ag and matching money from the FORD foundations, it’s a challenge grant, if they can get things in pipeline they can come back for more. We can possibly work together BIP to engage them to partner with us for another application for Butte County this year. People right now that are self employed are making food or selling food. So this would be a good partnership with them. Lorri touched on that a little with the slaughter houses needing requirements for natural progression. Marc stated that right now it’s in the Counties lap and we are following lead.  


FY 2011-2012 Forecasted Budget
Marc explains that he has been keeping everyone aware of our budget situation. Couple things going on. Working to squeeze things here Marc had a budget until yesterday when we learned of closure of PIC. We had about 11,000 in receivables that won’t be paid. We already had billings. We had budgeted 45,000 in revenues in which we have collected 22,000. We are losing 23,000 due to this. Marc will email out revised budget. Marc thinks we are going to have a negative for the year but it will be manageable. We have cash to cover whatever cash loss we may have. For next year seems to be uncertain. Marc also expects slight loss for next year being around $2,500. Assuming no revenues as far as Glenn County and our match from members being about 15% less than right now and not expected but could have a relationship with Butte County thru whoever will be the employment trainer. Marc stated that he has had conversation with Stewart Knox, Marc told Stewart he’d rather work with him directly rather than others. Marc gave Stewart copies of what we currently have and hopes for a modest relationship next year, with the possibility of more the following year. Marc has not assumed any revenues from the CDFI application in the final revenues. Marc sent an email to the program manager requesting a status report to see where we are by next week. Potential exists that we could be applying for capacity money for this next cycle that could increase our revenues. We have not put in any additional applications to banks at this point. Marc predicts that things can only go up from here. Marc does not think much will change at this point. Star asks if Stewart stated how he planned on handling the PIC crisis. Marc stated that after reviewing everything they will be more cautious but NorTech has no part in the crisis with PIC. Marc touched on how this year has been different given all the unexpected things that could have happened.  Marc stated that if we go below our 5 FTE it would be hard to go forward and stay consistent with the work. Marc explained we are looking at more creativity and different ideas for additional resources.  May take up to a year for us to figure things out. Star explained that she feels bigger things are coming and that strong decisions are expected to be made. Marc agrees and feels they will be more cautious moving forward and we need to see how we may be able to assist.

Strategic Planning Phase III
Laura describes how we are moving into Phase III of the strategic planning. She discusses all the activities and discussion we will be involved in. Planning session begins as we all break into groups.  


Executive Session
.  
The Board of Director’s meeting was adjourned at approximately 3:37 p.m.
