3CORE 
Board of Director’s Meeting

January 27, 2011

Meeting Minutes



Board Members Present					Board Members Not Present
Lorri Pride							Tod Kimmelshue			
Alexa Valvanis 						Kathy Schmitz
Star Brown				
				
				
Staff Present						Guest
Marc Nemanic						Laura Cootsona
Patty Hess
Sheri Nix
Elke Rist
Mandy Sherman
Sheri Thomas

Lorri Pride called to order at approximately 12:35 p.m.

Marc asked the board to amend agenda and add minutes from last three board meetings August, September, and December, 2010. 

Lorri Pride made motion to amend agenda, Star seconded the motion. The remaining board members approved.

August 19, 2010
A motion was made by Lorri Pride to accept the minutes. Star Brown seconded the motion.  The remaining board members approved. 

September 16, 2010 Meeting Minutes
Lorri Pride made a motion to accept the minutes.  Alexa Valvanis seconded the motion.  The remaining board members approved.  
 
December 2, 2010 Meeting Minutes
Lorri Pride made a motion to accept the minutes. Star Brown seconded the motion.  The remaining board members approved.  







Acceptance/Approval of FY 2010 Audit and Tax Returns
Marc explained that copies of audit and taxes came back with no findings. We had a modest profit for the year. The only difference from 09 to 10 was in our pay down of loans. Marc also stated that we are going to be returning some Rabobank money as well. Patty asked Marc to explain in more detail. Marc explains in has to do with credit quality and we are not in a position to lose money. Star asks about IRP and was wondering if it held the same level of concern as our existing loans. Marc says no, they have a term of 40 years and a 1% interest rate. 

Lorri Pride made a motion to accept the Audit and Tax Returns. Star Brown seconded the motion.  The remaining board members approved.  
   
Wells Fargo Community Lending & Investment Certification
Marc explains that Wells requires annual certifications for 2002 & 2006. They require the chair board and executive director sign off on the certification stating no major changes have happened to us as a whole. Marc asks the board to authorize himself and Lorri to sign certification. Lorri ask about detail on the certification. Patty responds explaining that detail will be added. Do to timing of reports the information is not available at this time. We will then add narrative that to the certification. 

Lorri Pride made a motion to approve authorization for report to be signed after narrative is added in from report. Alexa Valvanis seconded the motion.  The remaining board members approved.  

Strategic Planning 
Laura discusses Phase I of strategic plan was interviews with Board and Staff. She explains how we are moving into Phase II. Phase II will be to describe with confidence who 3CORE is and why. Laura also discussed how we plan to find new funding for 3CORE. (1) Do nothing and become nonexistent (2) active marketing in Economic Development. Laura described her take after interviewing board members. She felt they were all strong individuals picked for a specific reason. Laura feels together they make a strong team. Laura explains to the staff that each employee is also strong in their department; however each knows little about what the other does. Laura tells staff if they worked more as a team we could become much stronger together. Laura has suggestions for moving forward. (1) Ask questions, (2) learn as much, as often as you can, (3) be versatile, (4) be team players. Strategic Planning continued with group activities and ideas for plan moving forward. 


Board of Director’s meeting adjourned at approximately 3:30 p.m.


