3CORE 
Board of Director’s Meeting
July 21, 2011

Meeting Minutes


Board Members Present					Board Members Not Present
Lorri Pride							Star Brown	
Alexa Valavanis							
Tod Kimmelshue						
Kathy Schmitz
					
Staff Present						
Marc Nemanic	
Sheri Thomas
Sheri Nix

Lorri Pride called meeting to order at approximately 12:35 p.m.

 The June financial statements report were added to the agenda as a discussion item. 


Acceptance /Approval of April 21th board minutes
Tod Kimmelshue made motion to accept April minutes, Alexa seconded the motion.  The remaining board members approved.  

Financial Statement
Marc explained the financial report for June has dropped over May from $47,759 to $36,624. Total revenues equal $658,120 or 23% below the planned budget. Part of this dip has been due to the CDBG funding change.

3CORE closed 45% fewer loan with 14.5% of the portfolio delinquent. We charged off the $11,383 PIC receivable as a bad debt. Marc explained the planned FY 2010-2011 budget assumed a $1,585 loss make but a combination of factors made a bad situation just worse.  

Marc states we are roughly where he expected us to be by end of June. Net income after adjustments totaled -$50,755. 

  
Revised 2012 budget cash flow
Marc indicated that the revised budget reflects a very conservative approach. Marc expects lending to remain slow. Moreover, 3CORE is not out of the woods in terms of firm revenues. Marc expects that a better assessment of likely revenues will be done by the end of September. Currently, $165,000 of pending funding proposals are in various stages of review.

Marc explains how we will be transitioning the Glenn County Portfolio through the end of calendar year 2011 which will reduce our overall portfolio size. Staffing will be affected due to this change until volume returns. By September, the budget will need to be balanced with expected personnel costs at or near 60% of gross revenues less any deferred revenue or BIP contract labor—based on the current budget, the targeted revenue threshold in September should be at least $589,000.The revised budget has net revenues of $548,000. A $41,000 revenue gap, assuming no other changes, will need to be filled by September.

Changes in CDBG, through a consolidated NOFA will affect our planning operations, due to the reduced number of grants and grantees. 

We did receive an approval confirmation on our CDFI application. Now we will work on how we want to utilize that certification. 

After extended discussion, Tod made a motion to approve 2011-2012 budgets. Alexa
seconded the motion, and the remaining board members approved.   

CEDS Signature resolution
An EDA-required resolution authorizing the Executive Director to sign all documents relating to the CEDS strategy for 2011-2012 was recommended for approval. The resolution also extends to subsequent periods unless modified or rescinded by the Board. 

Kathy made a motion to approve CEDS resolution, seconded by Tod with the remaining board members voting to approve the resolution as presented.   


Banking Resolutions
Marc presented three banking Resolutions for consideration. Correction to resolutions was noted by Lorri and corrections were made. 

Rabobank 
This resolution is for the renewal of the line of credit, set at $50,000, and the overdraft line, set at $10,000. The language would authorize Marc to execute any and all documents relating to Rabobank credit facilities to 3CORE, Inc. 

Alexa made a motion to approve Rabobank resolution. Tod seconded the motion, and the remaining board members voted for approval.

Cornerstone Community Bank
This resolution will enable 3CORE to move up to $100,000 in Tehama CDBG Reuse Funds into Cornerstone Bank, located in Red Bluff. This action will deepen our relationship.  

Alexa made a motion to approve Rabobank resolution. Tod seconded the motion with Kathy abstaining resolution due to her ownership of Cornerstone bank shares. The remaining board members approved.

Wells Fargo Advisors
This resolution will enable 3CORE to move Well Fargo Loan Fund cash into investments with a yield in excess of our cost of money. This action will allow 3CORE to transfer up to $400,000 into this Wells Fargo affiliate. The language would authorize Marc to execute all documents relating to opening new Wells Fargo Advisors account. 

Alexa made motion to approve Wells Fargo resolution. Tod seconded the motion, and the remaining board members approved.

Alexa exited meeting at 1:00pm


CEDS Advisory Board
Marc wanted to update the board. We had an unexpected surprise on our cash match. Prior years we had a $77,000 base, with member cash match contributions ranging $60,000-65,000. Last year, the minimum match was $33,000. The FY 2012 base match is now set at $75,000 with a base grant of $75,000. 

We sent our local match request out in May. We didn’t receive EDA notification until June 23rd, with the grant application due on June 30. The $10,000 gap in local match will be paid with unrestricted reserves.

CDFI Certification
Marc stated 3CORE was approved as a Federally-recognized CDFI. We will be looking at how best to use this asset in our region. A Federal NOFA may be issued in September.

   
EDA Planning Grant status
EDA planning grant cuts cannot be confirmed due to the unresolved debt limit negotiations between Congress and the President. At this time we are not clear of the effects this will have on 3CORE program operations. 

Program Reports
Marc stated BIP Request for Proposal review committee meeting went well. Technical questions will be sent to selected proposers by next week. A final conference call with the committee will look to finalize selections for both business assessment and technical assistance.

Lending division reports were given to Board members for review.


The Board of Director’s meeting was adjourned at approximately 1:30 p.m.
