3CORE 
Board of Director’s Meeting
November 17th, 2011

Meeting Minutes


Board Members Present					Board Members Not Present
Lorri Pride							None
Kathy Schmitz							
Alexa Valavanis						
Star Brown
Tod Kimmelshue
					
Staff Present	                                                      		
Marc Nemanic						 
Sheri Nix
Patty Hess

Lorri Pride called meeting to order at approximately 12:32 p.m.

A request was made by Marc to add an agenda item. Status of personnel procedures was added to the agenda.

Acceptance /Approval of October 20th board minutes
Kathy made motion to approve the October minutes, Star seconded the motion.  The remaining board members approved.  

Final FY 10-11 Audited Financial Statement
Marc presented the board with the final audit noting that there were no exceptions.  Star asked for clarification of the permanently restricted net assets on page 8 of the audit.  Marc explained the change in net assets.  Star asked for clarification regarding item #7 on page 20, major programs tested.  Marc explained that since we had received dollars from federal sources; specifically, from the US Department of Agriculture, National Forest Service under the Old Growth Diversification and Intermediary Relending Programs for the purpose of capitalizing loan pools, as well as regularly from the US Department of Commerce, Economic Assistance program that the auditor must perform extra testing to insure we are in compliance with the management of these dollars.  Tod made motion to accept the audit for FY 2011, Kathy seconded the motion.  The remaining board members approved.  

October Financial Statement
Marc presented the board with the financial report for the period ending October 2011.  Star asked for explanation regarding the current cumulative income statement deficit.  Marc responded that he expects that, with the reductions to overhead, the gap will be closed and excess revenue over costs realized in the coming months.  



Marc stated that in October both the $20,000 Bank of America gift and the $10,820 Wells Fargo Bank contribution were recognized.  Marc further stated that there are currently funding requests totaling approximately $75K pending with the expectation of being awarded approximately $50K.

Marc informed the board that the internal dollars borrowed from the General funds will be re-paid in November, earlier than originally estimated. The OGD loan will be repaid by June 2012. 

Tod inquired as to the circumstances of the termination of the County of Glenn loan portfolio agreement, and who initiated the termination.  Marc explained that, while the County initiated the termination of the contract, the portfolio presented 3CORE without cash flow to support the cost of carrying and servicing.  Marc and Patty explained that the loans in the portfolio were managed under the direction of the County and that they had not been performing for some time.  Marc further stated that 3CORE was in the process of preparing a final reconciliation of the fund for the County. 

Tod inquired as to the volume of loan inquiries and the loan fund capital to support loan requests.  Marc stated that he had been working with both USDA and Rabobank for dollars to support the 3CORE financial readiness program.  Funds received will assist 3CORE in offsetting the cost for staff to work with prospective borrowers through the application process.  Marc informed the board that the USDA request had already been approved—with implementation beginning in January 2012.  

Marc informed the board that 3CORE is in the process of applying for funding through the CDFI fund for technical assistance dollars.  Marc further stated that, in 2013, he plans on requesting both technical assistance and financial assistance dollars from the CDFI fund.  

Marc further informed the board that he was working with Yuba-Sutter EDC, SedCORP, and SCEDD, covering17 counties, in a request to Rabobank for the augmentation of a loan pool and technical assistance funds.   Star asked if the 17 counties would be forming an umbrella organization for the funding.  Marc stated that 3CORE would be the lead agency in the initial request to Rabobank with the partners executing a cooperative MOU. Over time, a more formal umbrella structure will be evaluated and considered by the partner organizations.

Lending Division Report
Patty discussed with the board the status of the lending division both new loans and pipeline requests.  Tod inquired as to 3CORE’s pricing structure and the spread that 3CORE has on loans.  Marc explained the cost of the dollars was dependent on the source and that grant dollars had no cost of funds therefore, the spread was greater.  Marc further stated that, based on current demand, he expects loan closings this year grow the portfolio to approximately $3.0 million.

Patty discussed the loan delinquencies and the status of the foreclosed assets.  Lorri explained how she is working with staff on selling the home in Willows.  



Strategic Planning-Plan of Attack
Marc shared the information from the November 2011 Strategy and Plan document.  Marc noted that 2012 goals included growing the regional loan fund capital base by 2.5 million which includes $2.0 million from Rabobank and a warehouse line from CEDLI in the amount of $500K.   

Star inquired as to the marketing plan and things that 3CORE staff and board could be doing.  Marc stated that he has seen like organizations put together an annual report.  Marc further discussed opportunities for marketing through county visitation programs and partnering to meet unmet needs.  Marc stated that today he and Patty had a sit down meeting with key members of Rabobank to discuss products, services and philosophy. 

Marc discussed adding 2 new board members to the existing board.  He stated that he would like to add private individuals from the community who had long term interests.  Marc will provide a list of priorities to the board that will allow for them to solicit new members.  Alexis stated she would provide Marc with a guideline for what to look for in new board members.  Lorri inquired as to the protocol the board should follow if they have a recommendation for a new board member.  

Personnel Policy and Procedure Request-   Marc requested that the board provide direction on how to proceed with the proposed update of the personnel procedures.  Marc discussed the difference in the content of the proposed policies that Sue Tofflemire wrote for 3CORE, as compared to the recommendations provided by a member of Kathy Schmitz’s staff, Lisa.  Kathy stated that the software program utilized by her staff was provided by the Chamber and is updated to current law on a regular basis by specialists in San Francisco to insure compliance.  

Marc expressed concern that once 3CORE adopted new written personnel policies they must be implemented.  Marc’s concern is that if the new policies require a lot of oversight that is not currently in place, that 3CORE could be out of compliance.  Tod stated that Marc needs to determine if the proposed procedures are realistic for implementation at 3CORE.  Marc stated that he will use Lisa’s template and merge with Sue’s updates in an effort to make sure the most important legal aspects of personnel policies are covered.  Once complete, Marc will bring them back to the board for final adoption.  
     
The Board of Director’s meeting was adjourned at approximately 1:45 p.m.
