3CORE 
Board of Director’s Meeting
September 15th, 2011

Meeting Minutes


Board Members Present					Board Members Not Present
Lorri Pride							Star Brown	
Kathy Schmitz						Alexa Valavanis	
Tod Kimmelshue						
					
Staff Present						
Marc Nemanic	
Sheri Thomas
Sheri Nix

Lorri Pride called meeting to order at approximately 12:33 p.m.

 Agenda item VI was removed and pushed out to the October meeting. 


Acceptance /Approval of July 21th board minutes
Tod Kimmelshue made motion to accept July minutes, Lorri seconded the motion.  The remaining board members approved.  

Elimination of Floater Holiday Policy- Marc explains to the board that the floater holiday is unnecessary. Marc recommends eliminating the policy and explained we are doing a complete revision of all policies and hope to provide copy in the next couple of months. 

Tod made a motion to approve elimination of floater holiday. Lorri
Seconded the motion, and the remaining board members approved.   


Certification/EDA RLF Report- 3CORE is required to certify on a semi-annual basis to evaluate the performance relative to the area’s adjustment strategy and the RLF Plan to determine that 3CORE is consistent with current economy and overall basic strategy to create jobs. We continue to follow the portfolio standards. 

Tod made a motion to approve Certification/EDA RLF report, Lorri
Seconded the motion, and the remaining board members approved

Wells Fargo Report- Marc briefly explains to board that we are required by Wells Fargo to do semi-annual reporting for summary of Loan fund activity and our loan portfolio status. 3CORE is working with Wells Fargo and Opening Doors on a potential intermediary loan right now. More details after a discussion with Wells Fargo next week. 


Cash Match- Marc updated the board of our cash match. In FY 2012 we requested $64,478 with estimated projected net collections of $64,978. The operating budget assumes $75,000 in collections plus augmentation from prior year accrued,but not recognized match. Through today we have received match from 8 members totaling $54,500(80%). Four members are pending totaling $13,978(20%).

Marc indicated that 3CORE will likely collect the $64,978.

Financial Statement
Marc explained the financial report through August dropped below budget of $130,529 or 32%. Marc explains the variance reflects the procurement float of identifying and contracting for mentors after the cessation of the Chico Project.

Marc expects lag through September and hopes to accelerate through December for closing current revenue variance.  

We received a $10,000 donation from Wells Fargo and an upward approval from USDA for another $30,000. We have not booked these items to date. We have another $130,000 in proposals outstanding to US Bank, Rabobank, Bank of America, AT&T and Wells Fargo- We expects the majority to be firm by December.

Marc advised the board of a requested contract extension for Butte BIP was denied, amounting in $42,000 in #5 funding and that we must commit money by December 2011. 

Marc tells board we have a companion extension request covering $122,000 for the Tehama BIP. Marc states that a denial to that would be more difficult. We need to commit $63,000 to make the FY 2012 target. 

Despite all the challenges, 3CORE is building momentum with additional unbudgeted revenue in the queue. Marc hopes to revisit, with the Board, certain austerity measures we took in July based on confirmed revenue. 
 
Net income after adjustments totaled -$31,057. Budget was targeted at $2,077 through August.  

Tod exited the meeting at 12:55pm

Kathy entered the meeting at 1:02pm.
     
Program Reports
Marc gave reports to Board members for review. No further questions were asked from information provided.

Lending and Planning division reports were given to Board members for review.

The Board of Director’s meeting was adjourned at approximately 1:19 p.m.
